Guided Pathways Leadership Taskforce
Date: Monday, July 6, 2020 | Time: 2:00–3:30 p.m. | Location: https://clackamas.zoom.us/j/3271178682 
 
	COMMITMENTS

	Date
	Who
	What
	Promised To
	When

	6/29/20
	Kelly Love
	Schedule meeting with GPTF leadership to discuss July agenda
	GPTF
	6/1/20

	
	
	
	
	

	

	[bookmark: _GoBack]Topic/Item
	Facilitator
	Allotted Time
	Key Points
Provide 50 words or less on expected outcome
	Category

	1. Follow up on previous commitments and updates
	Dawn/Kelly
	2 minutes
	
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	2. Review Self-Assessment
	Dawn
	5 minutes
	See attachment to agenda email.
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	3. Large Group Discussion of Self-Assessment
	Max
	15 minutes
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	4. Discuss and Revise Self-Assessment in Small Groups
	All
	30 minutes
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	5. Large Group Discussion of Findings
	Kelly
	20 minutes
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	6. Introduce Next Steps/Conversations
	Kelly
	10 minutes
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	7. Review commitments and next steps
	Kelly
	2 minutes
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information



	Future Agenda Items Guided Pathways Taskforce Meetings

	Topic/Item
	Facilitator
	Key Points
Provide 50 words or less on expected outcome
	Category

	Stakeholder Matrix

	Kelly Love & Dawn Hendricks
	Discussion needed in the fall. 
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	GPTF 2020-2021 Projects
	Kelly Love
	August or fall meeting topic 
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Upcoming Meeting Date
	Start Time
	End time
	Location

	August 3, 2020
	2:00 p.m.
	3:30 p.m.
	Zoom





